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Definition of culture

“Culture is the shared knowledge 
and schemes created by a set of 
people for perceiving, interpreting, 
expressing and responding to the 
social realities around them” 

(Lederach (1995) in Preparing for peace) 

Uta Höhl-Spenceley, uta@ta-beratung.de

Definition of culture

“An integrated system of learned behavioural patterns that are
characteristic of the members of any given society ... the total
way of life of particular groups of people.
It includes everything that a group of people thinks, says,
does, and makes, its customs, language, material artefacts
and shared systems of attitudes and feelings.
Culture is learned and transmitted from generation to
generation.”

Robert Kohls 2015

Uta Höhl-Spenceley, uta@ta-beratung.de
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Script
“Life Script is an unconscious life plan” (Eric Berne: Principles of group 
treatment”)

Script is the way how human beings make meaning of their 
experiences in childhood and later, they adjust to their environment 
(surviving strategies nicht nur auch funktionale Entscheidungen), 
make sure that their needs get met as could as it is possible in their 
environment and construct their reality. 

The unconscious life plan includes a frame of reference about  
themselves, others and the world. Bezugsrahmen ist eine paralleles
Konzept

Uta Höhl-Spenceley, uta@ta-beratung.de

Factors influencing script-development  (Uta Höhl-Spenceley)

INNER REALITIES

Genetic predisposition

Physical constitution

IQ

Psychological disposition

Basic structure of personality

Developmental tasks

Instances of socialisation

• primary (family, relatives..)
• secondary (school,

educational institutions …)
• tertiary (media, peers…)

Social and economic
conditions

Cultural factors

Physical environment

SCRIPT
DEVELOPMENT

as
continuous
productive

process

EXTERNAL REALITIES

Uta Höhl-Spenceley, uta@ta-beratung.de
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Cultural scripting  -
- influences the individuals script development, as well as the

process, values, behavioral patterns, and attitudes.

Cultural scripting is one aspect of developing a cultural
identity and maintaining the continuity / survival of the culture.

Terry and Jerome White (1975)

“Cultural scripting is the set of reinforcements or limitations
established by Parent values embodied in the institution of a
culture.”

Uta Höhl-Spenceley, uta@ta-beratung.de

Cultural  Script messages according to Terry and Jerome White, 
are passed on as parent-introjects (P2), and from generation to 
generation via child-to-child scripting (P1 – P1). These messages 
are early and deeply imbedded in personalities.

They are then reinforced by the  community/culture. The community 
implants the messages, even if one´s family does not.

The models provided by people within the community and the 
consensus of Parent values held by people in the culture further 
serve to expand the influence of the culture.

Uta Höhl-Spenceley, uta@ta-beratung.de
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Cultural scripting – Terry and Jerome White 1975

Uta Höhl-Spenceley, uta@ta-beratung.de

Reflection about own cultural scripting

Think on one event, which was as a child an important part in your 
family and cultural life (it could be at school, religious festivals, 
birthdays, birth of a child, visits, holidays, marriages…):
• Which positive smells, tastes, images are connected to it? 
• Which feelings are connected to it?
• What are important parts of this event? 
• What is the meaning of it?
• How do you show that you belong to the culture?
• How do you take care of others?
• What would you not do, because it would be seen as insulting?

Uta Höhl-Spenceley, uta@ta-beratung.de
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Wedding

Uta Höhl-Spenceley, uta@ta-beratung.de

Wedding

Uta Höhl-Spenceley, uta@ta-beratung.de
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Wedding

Uta Höhl-Spenceley, uta@ta-beratung.de

Wedding

Uta Höhl-Spenceley, uta@ta-beratung.de
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Parent figure

Cultural influences: values, behavioural patterns, attitudes, 
cultural identity („we are…“), Historical events da würde 
ich ins Eltern ich mehrere Personen zeichnen z.B. auch aus 
unterschiedlichen Kulturen kommend in unterschiedlicher 
Farbe

Parent figure

Cultural scripting – Uta Höhl-Spenceley

Uta Höhl-Spenceley, uta@ta-beratung.de

Most of the TA theory has viewed cultural scripting primarily on terms 
of transmitting values, prejudices, attitudes and is often focused 
almost entirely on the role of P2 and the injunctive correlates at the P1 
level.

There is also cultural scripting at the C1 level,  it includes important 
sensory experiences of sight, sound, smell, taste and touch. 

This part is primarily pre- and non-verbal. The archaic part of the child 
responds viscerally to these sensory configurations. 

There is also a difference from culture to culture in the way functions 
of the A 1 (little professor) is valued and intuition is developed as a 
skill.

Uta Höhl-Spenceley, uta@ta-beratung.de
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The omnipresence of cultural scripting

Cultural scripting needs not to be deliberate or consistent, but 
merely sufficient to reinforce already habituated patterns 
established by the family.

Family´s impact lies in the nature of the dependent relationship.

In the extra familial institutions, the reinforcement is imposed on 
an already predisposed individual.

Uta Höhl-Spenceley, uta@ta-beratung.de

The cultural scripting process is promoted by:

• Lack of confrontation of syntonic script messages

• High level of confrontation for dystonic script messages

• Lack of alternative models

• Withholding of information that provides alternative 
choices and

• Persistent practices

Uta Höhl-Spenceley, uta@ta-beratung.de
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Advantages of cultural scripting

• Cultural scripting provides with a shared frame of reference  
and strategies how to solve problems

• Enables easy to get strokes for behaviors that are recognized 
and expected

• Enables the individual and also a species or culture to survive 
within a specific environment

• Helps a community to adjust to specific needs of a specific time

Uta Höhl-Spenceley, uta@ta-beratung.de

Disadvantages of cultural scripting

• Cultural scripting is possibly limiting the individual´s choices and 
autonomy

• Defense against cultures which question or seem to be dystonic 
to the own cultural script 

• When cultural atmospheres change radically old script patterns 
prevent appropriate adjustment, these could lead to crises as 
the survival strategies do not work anymore, the frame of 
reference is threatened, creating confusion about self identity.

Uta Höhl-Spenceley, uta@ta-beratung.de
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Meeting “others”
• When we meet, live or cooperate with people from a different cultural

background or even move into another culture, we are confronted
with following:

• We are unfamiliar with the customs and usual ways of living together,
achieving aims or solve conflicts.

• We often miss-interpret non-verbal signals and behaviors,
responding as if we are within in our own culture.

• Familiar and acceptable behavior could be understood very
differently in another culture, therefore creating misunderstanding or
conflicts

Uta Höhl-Spenceley, uta@ta-beratung.de

• We may feel uncomfortable: The origins of the discomfort may be 
connected with experiences, traumas of previous generations and 
their prejudices. 

• We will miss familiar smells, tastes, noises, which make as feel “at 
home”

• We may experience other smells, tastes, noises, which may be 
exciting, positive or unpleasant.

• Our cultural script, an important aspect of our identity is therefore 
challenged when we meet people from another culture. 

• We will probably not be even aware that what we experience is a 
cultural issue. 

Uta Höhl-Spenceley, uta@ta-beratung.de
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• “We are O.K. – the others are not O.K.” 

• Defending against cultures which question our own cultural 
script and seem to be dystonic to it.

• Behave inappropriately in situations, using our normal cultural 
mindset and expecting others to adapt to my cultural norms. 

• Conflict; as a result of miss-interpreting the behaviour of others.

• Confusion or feeling our own identity is threatened – this can be 
experienced as an existential threat. 

Uta Höhl-Spenceley, uta@ta-beratung.de

Possible responses

• Experiencing differences with all the advantages and 
disadvantages of each culture

• Being curious about the others frame of reference – having a 
stimulating exchange

• Appreciating the habits, attitudes, values, smells, tastes… and 
richness of your own and the others culture

• Learning from the “other”, being stimulated

• Expanding our frame of reference and starting to develop our 
world view. 

Uta Höhl-Spenceley, uta@ta-beratung.de
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Enjoy differences in our culturesEnjoy differences in our cultures

Uta Höhl-Spenceley, uta@ta-beratung.de

Uta Höhl-Spenceley

Transaktionsanalytische

Seminare Nürnberg

Contact: 

uta@ta-beratung.de

+49-160-96674651

25

26


